RESEARCH

One of the key stated goals of management research is to improve policymaking. But, based on a
review of 4,026 articles published over the past decade in ten leading management journals, we
found that only 1.5 % included policy implications regarding organizational behavior and human
resources management. Those few areas for which researchers suggested policies are labor
relations, leadership, training and development, justice and fairness, and diversity and inclusion.
We argue that the paucity of policy implications in management research is caused by researchers’
lack of perceived importance and value of policymaking given that they are usually not explicitly
recognized and rewarded. We suggest integrating policymaking as a part of doctoral education

in business and management and offer five recommendations for both policymakers and for
researchers to advance the presence and use of evidence-based policymaking.

MISSING IN ACTION:

Policy Implications of
Management Research

EVIDENCE-BASED POLICY IS
CRUCIAL FOR ADVANCING
ORGANIZATIONS AND SOCIETY

Consider the following evidence. The key to
by Sgren H. Jensen, creating policies that help support female tech
Sascha Kraus entrepreneurs to become more successful is
& Herman Aguini s to ident?fy .the backgrou.nds, characteristics,

and motivations of potential founders that are
most aligned with technological success. This
approach is more powerful than just offering
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generic help for female entrepreneurs. Also,
increasing support at universities to help
female entrepreneurs start a business based
on their university studies is beneficial for
helping women create successful tech-based
businesses. These are conclusions based on
recent research,! and a clear example of how
policies that are beneficial for both individ-
uals or companies and society as a whole can
benefit from good, reliable, valid and action-
able knowledge.

Policies govern behavior and actions in
organizations and in society at large. Building
policies on what actually works (i.e., evidence-
based policies) are key to putting the knowledge
gained from research into practice. The recent
pandemic is a clear example of this: research
has been used extensively to develop the solu-
tions we need to protect our societies.

TO WHAT EXTENT IS
MANAGEMENT RESEARCH
PRODUCING THIS USEFUL
KNOWLEDGE?

Given the obvious importance of
informing policymakers, it is not
surprising that policy implica-
tions are often cited in academia
as an important outcome of good
research. The reality, however,
is quite different. A recent study
we conducted revealed that out of
over 4,000 research articles from
ten leading management journals
published over the last decade, only
61 contained policy implications based on organi-
zational behavior and human resourcesresearch.?
In other words, despite being labeled important
by academia and obviously relevant for society,
only 1.5% of the published articles offered advice
on how to improve policy based on research in
these two domains. This means that the regular
audiences for policy implications - both inside
organizations as well as on a legislative level

Lack of knowledge easily
leads to lack of awareness
and a general reluctance

to formulate policies if
researchers do not know how
to formulate them properly.

- remain poorly informed, and good research
remains underutilized at an alarming rate. Not
only is it a shame that so much insight is left on
the table, it is rather puzzling that such a large
shortcoming has gone under the radar for so long.

WHY THIS ABSENCE OF POLICY
IMPLICATIONS?

While it is often mentioned that policy impli-
cations are important in research, the truth is
that few policymakers make use of academic
research in their work. Our research hints at
some of the reasons for this phenomenon. It
became clear that many policy implications
were either quite indirect or not very specifically
. stated, making them difficult for policymakers

to implement. In addition, there are only few, if

any, doctoral programs at universities thatinclude

formal training in policy, and often researchers

lack the knowledge to articulate with suffi-

cient clarity what policy should look like. Lack

knowledge easily leads to lack of awareness

and a general reluctance to formulate policies if

researchers do not know how to formulate them

properly. As a result, policy
implications are often left out
of research publications. To
illustrate how widespread this
is, we found that some of the
leading management jour-
nals did not publish a single
article with policy implica-
tions over a period of a decade.
The reality is that poli-
cymakers mnot necessarily
make  policy  decisions
based on political beliefs, not on research that
may run counter to or does not support their
beliefs. Moreover, policies that are unpopular,
even if effective, may not lead to a positive elec-
tion outcome. Therefore, public policy is, at
best, research-inspired. For policies directed at
managers, it is inherently difficult to cover all
industries because research is usually focused on
one single industry. Comparing the demands of
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Illustrations

q q e & g of research-
policymakers with the range of policy implica- based policy

tions from research provides a clearer picture of implications
the root causes of the problems.

IS THERE LIGHT AT THE END OF
THE TUNNEL? WHICH AREAS
CARRY POLICY IMPLICATIONS?

Despite a rather bleak picture about the pres-
ence of policy implications in management
research, we uncovered some interesting and
quite surprising patterns. Even more encour-
aging, we also found several examples of policy
implications that were very simple and clearly
stated. These examples lead us to be optimistic
about future management research and its
implications for policymaking: they show that
itis indeed possible to formulate well-reasoned,
well-articulated, effective policy implications
that are realistic. This is of interest to not only
policymakers but organizational leaders more
generally. Moreover, for researchers, they serve
as benchmarks and good examples of how to
proceed in formulating policy implications.
Overall, these are clear and tangible examples
of best practice.

By far, most policy implications were created
in the areas of labor relations, leader-
ship, and training and learning.
These three areas are central
to organizations in all indus-
tries, suggesting that there
is, after all, an awareness

4 THE EUROPEAN BUSINES Y - FEBRUARY 2023

TABLE 1

LABOR RELATIONS

“Policies on workplace romance should
reflect the firm’s value system and general
code of ethical conduct. At minimum,

a policy should state...: (1) the types of
romances that are discouraged (e.g., ...
direct-reporting supervisor-subordinate
liaisons..), (2) the types of romances that are
acceptable (e.g., peers in different depart-
ments with unique career paths), and (3) the
actions management will take if employees
violate any of the terms of the policy.” ®

&

“.Implement policies and procedures that
prime regulatory focus in employees. For
example, leaders who want to enhance the
benefits of OCB [organizational citizenship
behavior] may want to induce a promotion
focus in their employees by emphasizing
learning and advancement, and avoid
inducing a prevention focus by refraining
from bringing attentions to the severity of
making errors and mistakes at work.” #

TRAINING AND LEARNING

“Training programs can be designed to
provide team managers with directions

on how to implement HR policies... these
programs should be regularly available

to leaders to aid them in... HR decision
making... standard procedures can be
summarized in guidelines...Providing incen-
tives to team managers ... can complement
HR-related training...Performance appraisals
in relation to people development and
ensuring compliance with HR policies set by
the organization can be helpful” ®



of the importance of policy guidance in business
research. This also suggests that while there is not
a general awareness of the importance and useful-
ness of including policy implications, there are
indeed researchers who are developing good and
useful policy implications.

First, labor relations is a very broad field that is
in flux as increasing remote work has become the
new normal. It is an area that needs orientation.
It is hardly surprising that this area is relatively
well covered by research. Second, good leadership
drives societies, inspires and motivates people, and
is a central element of management research. It
attracts a lot of attention because it is easy to see
effective leadership - or lack thereof - in organiza-
tions. Third, in today's job market, where lifelong
learning is increasingly in demand by companies
and individuals, training and learning are becoming
more important. Organizations are striving to
improve by providing training
to their employees. A lot of

three categories of policy implications, we found
that policy implications for both leadership and
education and training cover all three categories,
while the implications for labor relations cover
both awareness and action. In
short, all three policy impli-

attention is being paid to this It is particularly troubling that cations are applicable across
area, which is also reflected in areas such as stress and well- industries and sectors, are

the literature.
To illustrate what a good

one from each of the three areas.
All three examples clearly

findings can be transformed
into actionable policy implications and serve as
inspiration for future policy implications. Looking
more closely at the qualities of the three policy
implications, we find that the resource require-
ments for their implementation in practice are low
to medium and are related to updating processes
and programs. All three policies are directly
implementable. In terms of relevance, all three
are relevant to all types of organizations - public
and private. The policy's impact on leadership
and training and development is also directly
relevant to the organization's managers or human
resources department.

In our study, we classified policy implica-
tions into three distinct, sequential categories:
Awareness, Learning, and Action. Comparing the

being, which have become even
research-based policy implica- IMOKFe important as a result

tion looks like, Table 1 includes of co‘"D_19’ did not include
single a policy implication to
demonstrate how research Offer over a ten-year period.

relatively inexpensive, can
be implemented quickly, and
have significant impact on
practice. Yet they are unicorns
in management research and,
to our knowledge, have not yet
been tested in practice.
Disappointingly, our study
uncovered that several topic areas did not contain
a single policy implication despite their obvious
importance to today's organizations: creativity,
international human resources management, nego-
tiation, and stress and well-being. It is particularly
troubling that areas such as stress and well-being,
which have become even more important as a
result of COVID-19, did not include a single policy
implication to offer over a ten-year period.

THE PATH FORWARD

Clearly, not all management and business research
must have policy implications. Some research is
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Recommendations for
creating and taking
advantage of research-
based policy implications

6

TABLE 2

RECOMMENDATIONS FOR RESEARCHERS

Be inclusive: include policymaking goals
when designing empirical studies (and not
just as an afterthought after the research is
done).

Add precision: focus on prescriptive and
normative research design rather than
exploratory and explanatory research design.
Think big: craft policy implications from
bodies of research rather than individual
studies.

Go for impact: look into areas of great
organizational and societal impact by
identifying grand challenges that would
benefit from sound evidence.

Leverage your knowledge: think about how your
policy implications can benefit several groups of
stakeholders simultaneously such as individuals,
organizations, and local communities.
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conceptual, some is basic research, and neither
lends itself to policy implications. In addition,
some empirical research may not produce
results robust enough to warrant specific policy
implications. However, it is equally clear that
we can do much better than the meager 1.5% of
articles that contain actionable policy implica-
tions. We owe it to society and the organizations
we study to help them use the knowledge we
create through our empirical research.

We suggest that researchers become more
aware of the importance of drawing sound
policy conclusions when results warrant them.
We recommend that doctoral programs in busi-
ness and management offer courses on policy.
This would provide prospective researchers
with a good foundation for understanding the
nature and elements of policy formulation based
on their research when it is relevant. Table 2

Ny

&R

Keep up-to-date: Follow a select number of
publications in your field of policymaking to
have access to the most recent knowledge. Hire
“translators” of research who can distill policy
implications from scientific journals.

Get inspired: look into what research can tell
you when drafting a policy in a given area.

Be critical: think about what works for you - and
what does not when reading research articles.

Be inclusive: engage with researchers and
research communities when drafting a policy
and when the policy is implemented.

Give feedback: tell researchers what works and
what does not work in practice, when using their
work.
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summarizes our recommendations for researchers
and policy makers.

In closing, most academics wish to have broad impact
with their research. However, most also lack sufficient
training on how to create research-based policies and
universities usually do not have incentive systems in
placeto encourage researchersto focus on policymaking.
In addition, policymakers rightfully find most research
lacking implications for policy—as demonstrated by our
own study. What is needed is collaboration and co-crea-
tion so that researchers and policymakers can produce
and implement evidence-based policies that will benefit
themselves as well as society.® &3

Some empirical research does
not produce results robust
enough to warrant specific
policy implications. However, it
is equally clear that we can do
much better than the meager
1.5% of articles that contain
actionable policy implications.
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